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Innovator
Development Course

AUiX, in partnership with the Eaker
Center’s Leadership & Innovation
Institute, recently wrapped up the third
iteration of the Innovator Development
Course (IDC). This four-day event
brought together a diverse group of
innovation leaders and Spark Cell
representatives from AFRS/A5/8/9,
AFWERX, and installations including
Westover, Eglin, Travis, Yokota,
Robins, and Maxwell Air Force Bases.
A new addition to the IDC was the
introduction of a capstone briefing,
giving participants the chance to apply
the tools, frameworks, and systems
covered during the course to actual
challenges being experienced in their
home units.

Topics ranged widely, covering
everything from chaplain retention and
SNCO leadership development to
advances in online learning and mission
readiness in the INDOPACOM region.
The interactive, hands-on format and the
range of perspectives shared throughout
the course were well received and many
participants suggested adding more
opportunities for in-depth discussions
with speakers in future sessions.
Planning is already in motion for the
fourth IDC, currently slated for late 2025.
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